South Florida Chapter

Comprehensive Site Auditing and Statistical Analysis

. Small/Medium Business (1-150) - Based upon 1 day on-site
. Large Business (150 +) - Based upon 2 days on-site
Components:

e Site Audit to ensure OSHA Compliance to standards

e Written report of audit results, including abatement
schedule

e Review last 3 yrs of losses and EMR (NCCI Experience
Modification Rate)

e Summary report of all findings on what is necessary to
reduce EMR and present losses, including Strategic &
Business Plan recommendations (long term 3-5 years)

Reporting and Statistical Analysis

. OSHA 300 Log Electronic Monthly Tracking

. Create next-level Claim Frequency & Cost Reporting
(paid & reserve) for future reporting and analysis

. Develop Safety Management Balanced Scorecard
System for Safety Dept and Operations Management

. Codify entire Risk Management / Safety System for

future reporting and analysis

Training Review and Development

. New Employee Orientation

. Front-line Employee Training

. Management Development

. Incident Investigation Systems and Protocol

Safety Management On-Call Service

This unique service will provide you numerous benefits, including a
written safety and OSHA compliance program, required posters
and several administrative and managerial processes to manage
your safety program. You will have access to a safety and health
professional who will also visit your site every 12 weeks to perform a
documentation review. In addition, you will receive free technical
support.

(800) 392-5101 phone
(954) 418-9290 fax

www.safetycouncil.com
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